
  Section 4 ï Early Development at Lulsgate      14- 5- 05 

                  Solo Training days  1946 to 1949  

    The start of flying operations at Lulsgate in September 1946 with the Cadet, a 

Beaverette tow car and a winch hired from Roger Pears of the Ffore st Fawr club 7, 

marked the beginning of a remarkable period of expansion and development.   Just by 

the end of 1947, 15 months after the first ground slide, the Club had acquired a 

fleet consisting of an Olympia, a Grunau Baby IIb, a Tutor, a Cadet and a Wi lkinson I 

glider in addition to the original Cadet 16.   It had a second Beaverette, two balloon 

winches, one of which had been converted for glider use, and a three wheeled vehicle 

for cable retrieving.   Appendix I lists the aircraft and equipment acquire d during 

the whole period at Lulsgate together with their prices.   This expansion was made 

possible by a boost in membership once flying started, the creation of an 

"establishment loan fund" with loans from members 27, and most importantly by the 

setting u p of the Kemsley Flying Trust by Lord Kemsley.   The setting up of the 

Bristol Aeroplane Company Flying Club in 1947, providing subsidised flying for its 

members also helped the Club on its way by providing it with a large group, mainly of 

young qualified aircraft engineers.   The phasing in of the 5 day working week in 

lieu of the pre - war 5½ days also helped.   The contribution of the chairman Rex 

Young, who guided the Club firmly and wisely, and the relatively small number of 

members who worked devotedly on aircraft, vehicles, buildings and paperwork must not 

be overlooked.   This was against a background of post - war austerity, when food, fuel 

and clothing was still rationed quite severely; the petrol ration was allocated only 

to people who the Government considered needed it in the National interest, and one 

had to apply to Government organisations to be allowed to buy furniture or timber.   

Furniture was allocated mainly to newly - weds66.  

 

The Establishment Loan Fund  

 

 The establishment loan fund was set up in November 1946 with the purpose of 

providing money to buy capital equipment 27.   The idea was that members could 

contribute to the fund, receiving 5% interest, to be paid off by the end of five 

years.   The loans, which rose to a maximum of £403 at th e end of 1948 17,  were 

finally paid off by the end of 1951 59.  (The value of the fund and other amounts 

quoted in this section should be compared with the average adult weekly wage of about 

£6 in 1947 69) .  

 

The Kemsley Flying Trust 19,20  

 

 The Kemsley Flying Trust was instituted in 1947 with the object of encouraging 

private flying by making low interest loans to spread the cost of obtaining capital 

equipment over a number of years.   The fund was endowed with £100,000 of which about 

half was made available to  the gliding movement.   By ensuring that the recipients 

were in a position to support the loan; they were required to provide 10% of the cost 

of a project in advance; and by limiting the repayment period, typically to about 

seven years, the money in the f und could be recycled.   Over the period from 1947 to 

Lord Kemsley's retirement in 1960, the loans made to the gliding movement totalled 

over £100,000.   After 1960, no further loans were made, but repayments continued for 

some years.   The fund therefore was instrumental in helping to revive the British 

gliding movement after the war.   The Bristol Club had the distinction of receiving 

the first loan 5, in 1947, and later the largest loan, for the purchase and setting up 

of Nympsfield.   The latter loan was  finally paid off in 1965 15 

   



Cyril Uwins  
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The Bristol Aeroplane Company Flying Club  

 In 1947, the Bristol Aeroplane Company Flying Club was set up at the 

instigation of Cyril Uwins.  He had previously been the Chief Test Pilot and was at 

that time Managing Dir ector of the BAC.  The aim was to encourage the Company's 

employees to get flying experience by taking advantage of a tax concession provided 

by the Government of the day 2. It was run by the Company Secretary, Harry Fream 

assisted by Mr Godfrey.  The glidi ng section of the Club 

secured a group membership of the Bristol Gliding Club for its 

members35.   Members of the Company scheme were charged an 

annual fee of 10/ -  to join 66.  The original scheme was to 

support members up to B certificate standard, and the n have 

them go on to power flying; and there was a similar scheme to 

support power flyers up to solo and then have them transfer to 

gliding 63.   Initially, the BAC Club bought launch tickets in 

advance in bulk at an increased price of 5/ -  each in lieu of 

i ts members' subscriptions, and agreed to maintain a float of 

1200 tickets.   It then charged its members a third of the 

normal Club price for launch tickets and soaring. 35   The scheme 

was limited to 40 members.  However, in 1949 the system was 

changed so that the BAC Club was buying entrance fees, 

subscriptions and launch tickets at normal rates and passing a 

third of these charges to its members and there was no 

restriction on how members divided their subsidy between 

gliding and power flying 53.  There wa s a limit to the subsidy 

each member was allowed each year and this was £18 in 1950 66.  

The scheme continued for many years, but when the tax concession        

was withdrawn it was scaled down and it finally  petered out in                      

the early 197 0s.          

Build up of facilities  

      The Club had ordered a Tutor in May 1946 21 but this was cancelled in November 

because of financial constraints and the need to obtain winches 27.   However, news of 

the setting up of the Kemsley Flying Trust was re ceived in February 1947 30 and by 

April, with encouragement from the Trust's trustees, the prospects of receiving a 

loan were firm enough for the committee to order a Short Nimbus, two additional 

Cadets, a conversion set of Tutor wings and struts, and an Ol ympia 33.   The Short 

Nimbus was a mid -  gull - wing tandem two - seat glider designed and built by the seaplane 

manufacturer Short Bros, and 

looked as one might expect from 

this source.   The story was 

that Shorts decided to build 

this glider to provide 

employm ent for their carpenters 

after the war, when the need to 

build wooden mock - ups of their 

flying boat prototypes was 

declining.   However, after 

building the first glider, the 

carpenters demanded higher 

wages because they were 

involved with actual flying                                     

machines.  Fortunately for the  

Bristol Club, Shorts terminated 

the project and the order was 

   The Short Nimbus     cancelled in December 1947 40.  



Grunau 2b BGA 447  

The Wilkinson 1 BGA 172 in 1931  
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 The Club took delivery of 

the ex - German Grunau IIb (wheel -

less, but w ith airbrakes) on 11 th  

May 1947 after its refurbishment 1 

(proba bly by Marshalls of 

Cambridge 74) .   This was paid for 

out of the Club's own resources.  

The glider was one of two in poor 

condition  saved from destruction 

by the American forces at the end 

of t he war by Philip Wills,  given 

to the BGA as war reparations, 

and they allocated one to the 

Bristol Club.   

    In June the Club also acquired 

the only Wilkinson I, BGA 172 80, for 

the sum of £8 16.   This glider was 

designed and built by a Mr 

Wilkinson in the early 1930s, and 

the story was that his wife refused 

to let him fly it.   It had been 

stored in the basement of a three 

storey house in London and a team 

of David Farrar, Tony Heron and 

Mick Wilde went to collect it.   

They found it impossible to get i t 

out onto the street, but managed to 

get it into the back garden, where 

it was confined between two 

terraces of houses.  They   managed 

to throw a line over the  house and 

used a bungee to pull the glider over the roof 

to the road.   The Club had offered £ 100 for it 

provided that the glue was sound; however it 

was not, and there were also structural 

problems with it, which accounts for the low 

price paid and the committeeôs decision that it 

should only be used for wing balancing. 34   It 

did i n fact get airb orne on one early morning 

with two (unauthorised) low hops behind the 

James tri - car driven by David Farrar. The 

pilots were John Hahn and Ron Tayler 

respectively.  They found it to be sensitive in 

pitch and sluggish in roll.  It was later 

damaged when a Be averette ran into its 

rudder 70,81 .  

       
 

 

 

 

The House where the Wilkinson was stored  

              (as i n 2007)    
 



Olympia BGA 618 in CAA Registration in  1949  

Delivery of Tutor and Cadet in 1947  
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 By August the Kemsley money became available; an initial loan of £1259 - 10- 0 at 

1% interest, repayable over 7 years, to cover 90% of the cost of an Olympia, Tutor 

and Cadet 16,36  with a set of 

spare win gs .  The Olympia 

was delivered by aerotow 

from Elliott of Newbury by 

Ann Douglas (later Welch) in 

August 1 and the Cadet and 

Tutor were delivered from 

their manufacturer, Martin 

Hearn at Hooton Park, by 

Bristol Freighter courtesy 

of the Bristol Aeroplane 

Company, on 20 th  September 

1947, the day before an open 

day which the Club ran on 

the following Sunday 5,35,36,62 .  

 

 

 Towards the end of 1947, 

the Club acquired two Daglings 

in poor condition 17  and the 

first became operational in 

July 1948 12; the second was 

held as spares after a write -

off accident 51,75 . The book value 

of the surviving one was only 

£20 17.  An EoN Primary (SG38 

copy), ex the Somerset Aero 

Club, was also bought towards 

the end of 1948 for £150 53.  No 

Kemsley loans were involved in 

these pur chases 17.  Someone                

expressed interest in buying  

         the Wilkinson in October 1948 50 

but there is no record of whether it was actually sold.  The Olympia was written off 

on 7 August 1948 in a landing accident, and was replaced by anothe r, BGA 618 12,68  

 

     

Tutor BGA 497  



Pears Winch  

The Beaverette  
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 The first private syndicate glider arrived on site on 23 March 1947, in the 

shape of an Olympia BGA 504, Bluebird, bought by Rex Young and Charles Ryall 61.  

     

Launching Gear 10,6  

 

 The two Wild Balloon 

winches which had b een bought 

in 1946 22 required extensive 

modification before they could 

be used for gliding purposes 

and had been delivered to 

Western Airways for storage 36.  

So operations started with a 

winch hired from Roger Pears 

of the Fforest Fawr Gliding 

Club in addi tion to tows using 

the Beaverette.   (A second 

Beaverette was bought soon 

after flying started 24.  The 

Pears winch was mounted on a                                       

Jeep - like vehicle and so was 

mobile.   It had no safety 

cage and the driver was 

situat ed immediately behind 

the drum.   However it gave  

good service and caused no  

injuries.   The first of the 

balloon winches was converted  

early in 1947 while the Pears 

winch was in use, and because 

a second winch was needed 

urgently, the conversion was 

very basic.   The drum was 

mounted to the side of a heavy 

four wheeled chassis, and as 

with the Pears winch, it used 

10 cwt cable and had hand                       

operated laying on gear.  However, it again gave good service though it was somewhat 

heavy on cable.   This was known as the Bristol Mk I or Red Winch.  Although it 

remained on the books until at least 1954, it was not in general Club use by 1950 66.  

 

 Towards the end of 1947, the Club made a collaborative arrangement with the 

Somerset Aero Club and through that obtained the use of a winch owned by "Bunny" 

Wheatly and the hire of the Pears winch was ended.   The Somerset winch was in use 

until June 1948 when the Club's connection with the Somerset Club was terminated 38,47 .  

 

 The Committee decided in October 1947 that the second balloon winch should be 

converted into a roadworthy mobile vehicle so that it could be used in prospecting 

for possible hill sites.   This extensive conversion, with a light - weight two - wheeled 

chassis  and a completely new drum, was completed in September 1948.   It incorporated 

the original automatic laying ïon gear and was the result of devoted work mainly by  


